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ABSTRACT 

Sardar Vallabhbhai Patel along with Mahatma Gandhi played a very essential role in India’s freedom 
movement. Though their goal was the same i.e. independence of India. Their politics, leadership and 
tactics of organisation were very different. Gandhi focused primarily on non-violence, mass mobilisation, 
moral persuasion and civil disobedience along with constructive programmes to fight British authority 
and transform Indian society. With a focus on practical implementation and organizational strategies, 
Patel’s philosophy was more effective than Gandhi’s. He stressed on discipline, efficient administration, 
political negotiation, strategic planning and consolidation of power. This paper studies the political 
strategies of Gandhi and Patel comparatively. It focuses on their leadership, mass mobilization, non-
violence, organizational strategies, negotiations with the British and nation-building initiatives. 
According to the study, while Gandhi supplied the national movement’s ideological and moral 
foundations, Patel turned many of those principles into practical political action and disciplined state 
building. The complementary approaches of the two leaders towards the struggle for India’s 
independence and the consolidation of the Indian Union have been significant in this regard. 
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Introduction 

The freedom movement in India was not the result of a single leader or single political method. 
This was a wide-ranging historical process that involved political leaders, social reformers, workers, 
farmers, students, women, intellectuals and ordinary citizens. Mahatma Gandhi and Sardar Vallabhbhai 
Patel are two leaders who played a particularly important role in this movement. Both were members of 
the Indian National Congress and had been working closely for some decades. Their connection due to 
mutual respect, ideology and practicality was a perfect match. 
Mahatma Gandhi believed that the fight for freedom should be tied to social reform. After coming back 
to India in 1915, he slowly evolved his own distinct method of political struggle on satyagraha and non-
violence. It was through the Champaran Satyagraha, Kheda Satyagraha, Non-Cooperation Movement, 
Civil Disobedience Movement and Quit India Movement, that Gandhi taught and mobilized vast sections 
of Indian society into the national movement. His political philosophy sought to not only displace the 
rulers from Britain but also to create a society that placed an ethical dimension in the affairs of human 
beings. 

Sardar Patel was the most effective organiser of the Congress, a bonus to India. The Kheda and 
Bardoli movements showed how his leadership could mobilise local people, keep them disciplined and 
convert political grievances into effective collective action. After the succesful Bardoli Satyagraha, his 
followers gave him the title ‘Sardar’. In political matters, Patel was generally more pragmatic and 
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forthright than Gandhi.  He highly valued the unity, discipline and administrative efficiency of the 
organization. 

The similarities between Gandhi and Patel are as important as the differences. Both resisted 
colonial domination, endorsed national unity and acknowledged the necessity of disciplined political 
action. Notwithstanding, Gandhi was more engrossed with a moral transformation of individuals and 
society. On the other hand, Patel was more earnest on political organisation, administrative authority and 
the practical side. Analyzing the political strategies of leaders such as Gandhi, Patel, Zinn and Subhas 
Chandra Bose offers a more accurate picture of India's fight for freedom. 
 
Research Goals 
This research paper has the following major objectives 

1. The Indian national movement of Mahatma Gandhi and Sardar Vallabhbhai Patel has been 
carefully evaluated in this paper. 

2. To see the difference or similarity Leadership Style in each party. 
3. To analyze Gandhi's role in mass mobilization and peaceful political resistance. 
4. To study his involvement in political organization and negotiation and administrative 

consolidation. 
5. To comprehend how Gandhi's ideology is supported by Patel's practical strategies and approach. 
6. To assess the usefulness of political strategies in aiding understanding of the freedom struggle 

and nation-building of India. 
 
Method of Research 

The approach of the study is mainly qualitative and historical in nature. Secondary sources have 
been used for this study which includes books, biographies, academic works, historical documents and 
articles pertaining to Mahatma Gandhi, Sardar Vallabhbhai Patel and the Indian national movement. 
A comparative historical approach has been adopted to understand the politics of both leaders. This study 
concentrates on major incidents and political campaigns involving Gandhi and Patel's active 
participation. Focus on the Kheda Satyagraha, Bardoli Satyagraha, Non-Cooperation Movement, Civil 
Disobedience Movement, Quit India Movement, constitutional negotiations and the integration of 
princely states. 

The study investigates political strategy according to various dimensions: ideology, mass 
mobilisation, leadership style, organisation discipline, negotiation and relationship with Indian National 
Congress and nation-building. To show that one leader was politically superior to the other is not the 
idea, but rather how their varied ways added to a common national purpose. 
 
Core Discussion 
Gandhi's Strategies for Politics 

Gandhi introduced a new mode of political resistance in Indian politics. The most significant 
political concepts were satyagraha and ahimsa. The belief in the efficacy of establishing contact with the 
enemy, by means of truth, self-discipline and nonviolent action. The moral power of a movement is 
mightier than the physical power-resistance says Gandhi pope. 

His strategy was dependent on mass participation. In the past, educated urban political groups 
concentrated all politics in India. Gandhi sought to convert the congress into an organization that could 
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embrace peasants, workers, women and other social sections. The national movement became 
increasingly popular with more people. 

The Champaran Satyagraha of 1917 was an online movement that demonstrated Gandhi’s success 
of linking local grievances with national political consciousness. The 1918 Kheda Satyagraha raised 
issues of taxation and peasant hardship in the national politics. The Non-Cooperation Movement of 
1920–22 urged Indians to boycott colonial government institutions. The 1930 Salt March and the Civil 
Disobedience Movement challenged colonial laws through symbolic and mass action. 
Gandhi's political strategy also involved constructive programmes. He advocated for khadi, village 
industries, Hindu-Muslim unity, abolishment of untouchability and social reforms. Gandhi believed that 
political freedom without social revolution is useless. As a result, he combined resistance to colonial rule 
with reconstruction of Indian society. 

Gandhi was also ready for negotiations, which was an important trait. He believed negotiation did 
not indicate political weakness.  One of the things that Gandhi often did after disputes was to speak to the 
British. In 1931, a pact took place between Gandhi and Irwin. His strategy combined protest, withdrawal, 
negotiation and moral persuasion. 
 
Patel's Political Tactics 

Sardar Vallabhbhai Patel’s political strategy was strongly influenced by Gandhiji but had a 
distinctive practical character. Patel had great organisational ability and realised the importance of 
discipline in political movements. 

Satyagraha was an event that demonstrated his ability to mobilise people in Kheda. Nonetheless, 
Patel’s leadership shone particularly through the Bardoli Satyagraha of 1928. He organised peasants 
against enhanced land revenue and established a disciplined movement based on collective resistance. 
The success of the campaign boosted his position as a national leader. 

Patel considered strong organisation and clear leadership essential for political movements. He 
was not as likely as Gandhi to stress abstract moral arguments and was more interested in concrete 
political objectives. He knew political negotiations need preparation, unity and calculations. 
During the last years of British rule Patel's political strategy gained significance. He backed strong 
organizational structures within Congress and played a major role in negotiations concerning the transfer 
of power. He was ready to accept hard political compromises if he thought it was needed for India’s 
stability and unity. 

After independence, he served as the first Deputy Prime Minister and Home Minister of India, 
which was the best contribution. Patel was instrumental in the merger of over 500 princely states into the 
Indian Union. This necessitated constant diplomacy, convincing, political pressure and sometimes even 
forceful actions. His approach showed he believed national unity needed a strong central political 
authority. 
 
Similar political strategies 

Gandhi and Patel had a few important similarities in political character despite their differences. 
To begin with, both were equally in favour of unity in the country. Gandhi tried to bring together people 
of all faiths, regions and communities. Patel thought political unity was equally critical for survival of 
India after independence. 
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Two, there was mass participation. Gandhi was the main architect of mass mobilization while 
Patel shows how organized communities can be transformed into effective political forces. 

Thirdly, both challenged the legitimacy of colonial rule. Indians must make their own political 
future, they believed. 

Fourth, both knew importance of discipline. Gandhi emphasised self-discipline and moral 
restraint. Patel emphasised organisational discipline and obedience to collective decisions. 
Ultimately, both leaders agreed that political struggle involved both resistance and negotiations. Both did 
not consider politics to be mere confrontation. 
 
Differences in Leadership Style 

Gandhi and Patel differ mainly in their leadership styles and philosophies. 
Gandhi mainly served as a leader of morals. He attempted to sway political conduct using moral 

guidelines. The relation of non-violence, truth, sacrifice and personal responsibility with politics as per 
him.  The means used to achieve a political goal are as important as the political goal itself. 

Patel was mainly pragmatic and an organisational leader. His political decisions were influenced 
by stability, unity, administrative considerations and feasibility.  He showed flexibility to compromise 
when national interest became paramount. 

Gandhi usually appealed to someone's conscience while Patel made a more direct appeal to their 
sense of discipline and duty. Gandhi was popularly perceived as a simple man with high moral authority 
who engaged in spiritual politics. Patel was perceived as hard-headed and administrative realist and was 
remembered as such. 
 
Efforts Made Toward the British Government 

Gandhi’s relationship with the British government was resistant and negotiable. He started mass 
movements when believing that colonial power had become unjust but accepted negotiations when they 
could help national cause progress. 

Patel took a more practical approach than a symbolic approach. He was aware that political power 
had to be negotiated through institutions, organisational strength and political bargaining. As power was 
being transferred, he was more concerned with political stability and effective Indian state. 

To this end, according to me, while Gandhi’s strategy often attempted to bring out the moral 
weakness of colonialism, Patel’s strategy more strongly focused on getting political results and helping 
ensure that the new Indian state had sufficient power. 
 
Gandhi and Patel in Nation-Building 
Gandhi and Patel differed on many things after Independence: 

Gandhi visualised India as a decentralized country following the principles of Sarvodaya. He 
envisioned a society in which political authority would be widely shared and communities would become 
self-reliant. 

In contrast, Patel realised that a strong and integrated state was the immediate need. The partition 
of India, communal riots, refugee problem and a large number of princely states presented huge 
problems. Patel felt that fragmented politics can jeopardize the existence of the country. 

As a result, the culmination of princely states was a practical application of his political 
philosophy. Patel's negotiations, accords and tactical choices enabled the integration of most princely 
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states into Indian Union. In modern Indian history, that process is one of the most important examples of 
political consolidation. 
 
The nature of their strategies is complementary 

To see Gandhi and Patel as mere political opposites is a mistake. A complementary element 
existed in their strategies. 

The national movement received a nudge with a powerful moral framework and a method of 
mass mobilisation from Gandhi. Patel gave organizational strength and practical political leadership. The 
ability of Gandhi to inspire people to participate in political struggle and Patel to organise people for 
disciplined collective action. 

A national movement requires different types of leadership, as shown by their partnership. To 
scale up or down, these movements require ideologies and popular support, organisation, negotiation and 
implementation. Gandhi and Patel were different yet complementary sides of the same coin. 

The nationalist movement grew strong due to their collaboration within the Congress. The 
differences between them on several political questions were strong. But their commitment to the 
national cause of India was mostly stronger. 
 
Results of the study 
This comparative study yields several important findings 

Although their political styles were different, both Gandhi and Patel had a common national 
objective. Despite the shared goal of achieving independence from British rule, Mahatma Gandhi and 
Sardar Vallabhbhai Patel’s approaches and methods were quite distinct. 

Gandhi, secondly, played an important role in the conversion of Indian Nationalism to mass 
movement. Through his methods, ordinary citizens participated directly in anti-colonial politics. 

Thirdly, effective organisation and leadership are key factors of mass movements, Patel 
demonstrated. His success at Bardoli demonstrated the effectiveness of well-organised campaigns in 
capitalising on local grievances. 

To take fourth, the national movement’s political culture was shaped by Gandhi’s association of 
moral means with political ends. In the meantime, Patel’s approach addressed institutional and 
administrative dimensions of political change. 

Fifth, Patel’s role post-independence shows that the political strategy of nation-building 
sometimes required means that were different from those used for anti-colonial resistance. It was 
necessary to use negotiation, persuasion, administrative actions and political firmness to integrate 
princely states. 

Ultimately, Gandhi and Patel’s relationship must not be interpreted only in terms of ideological 
‘disagreement’. Their political contributions were linked. Gandhi generated the moral and popular 
legitimacy of the national movement while Patel contributed a great deal to organizational consolidation 
and political integration of the new nation. 
 
Conclusion 

Mahatma Gandhi and Sardar Patel represent two important aspects of Indian political leadership. 
Gandhi's political philosophy was based on satyagraha, non-violence, moral persuasion, mass 



 

 

RESEARCH REVIEW 
The Academic Research Issue 
Open Access, Peer-Reviewed & Refereed Journal  

An International Multidisciplinary Journal 

https://www.researchreviewonline.com/issues/volume-1-issue-161-january-2026/RRJ913216 

20 

Publishing URL: 

ISSN: 2321-4708 

Vol.1, Issue: 161, Jan 2026 
Paper ID: RRJ913216 

www.researchreviewonline.com 

mobilization and constructive social reform. Patel’s approach was practical, structured and organizational 
with a significant focus on political integration, negotiation and administrative efficiency. 
While their differences were real, they should not be seen as evidence of fundamentally opposed political 
goals. The two were committed to India’s independence, national integration and strengthening of Indian 
society. The capacity of Gandhiji to mobilise the masses lent the freedom movement a broad social base. 
Pateli’s ability to organise and his political toughness contributed not only to the effectiveness of this 
movement, but later on also to the consolidation of free India. 

Accordingly, the comparative study shows political transformation involves different forms of 
leadership. An inspiring vision can motivate a populace to take political action – if it is sufficiently 
organised. In a similar vein, gaining political independence requires not only resisting outside authority 
but also instilling stable institutions afterwards. 

Both Gandhi and Patel added, in their respects, to both sides. Gandhi and Patel are two of the 
most important figures in India’s freedom struggle. The legacy of Gandhi lies primarily in his philosophy 
of non-violent resistance and ethical politics. The legacy of Patel is strongly connected with political 
organisation, national integration and state-building. The collective efforts of these scholars would form 
a significant part of the modern Indian history intellectual and political enterprise. 
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